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Introduction

The three major changes envisaged all have 1mplic;t1ons across
tha thrae areas of process, product and consumer, but the most
marked effact will be in one of these areas in each caso:-

(a) Chemically engineered cigarette {process)

(b) Drug diversification {product)

. (c) Brand image enginsering (consumer)

' 1. Chemically Enaineered c;gaiette

Cigarette manufacture can be turned into a chemical engineering

cparation i.e. a faster, more efficient and less labour intensive

factory operation. ThBIPrOCGSI would involve substitute, nicotine

and flavour slurried together and axtruded in rod form. The product

would be low tar, normal nicotine and high flavour an would imply
the growth of tobacco not for leaf but as a source of nlcotine and
flavour. This is a re-statement of this teams canclusion drawn
from the previous 'brainstorming' exercise and an indication of

! continding belief in the potential of this déveloPment.
2. Drug Diversification

In a world of increased government intervention, B.A.T should
learn to loock at itself as a drug company rather than as a tobacco

company. The mood affecting drug requirements of the population
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will in the future increage but the range of requirements will
encompass tranquillisers e.g. valium, endorphin/enkaphalin (brain
opiaéas): marijuvana, nicotine analogues, etc. At present, the taking
of many of these drugs is oither medically prescribed or regarded
as deviant behaviour, but could be 'socialisad’ like alcoholic
drinkipg and tobacco smoking. The diversification programme would
have to include (i) what to administer, (ii) how to administer it,
and (iii) how go encourage social acceptability. Initial research
might ha.pﬁ:suod through contracts and followed up through the
purchase of a drug company .
3. Brand Imags Engineering

We have to face a future in which the only form of cigaratte ‘
advertising possible will be the pack itself. The pack is capable
of generating a very powerful 1ﬁage. leading to a product expectation |,
amongst consumers which can influence the scoring of smoke sensory
attributes. We have to gain a fundamental understanding of the
influence éf colour, pattern and letter styling on product expectafion
and then learn how to improve the sensory performance of our proﬂqcts
through use of the pgck to promote product strengths and/or
‘compensate for produét deficiencies. The optimum irage would be
expacted to be territary dependent and time dependent. At the same
time, improved segmentation of the market will be required, so that
the personality characteristics of the segment of the market that
the brand is aimed at are clearly known. This approach would lead
to multi-pack selling of each blend {i.e. simplified tobacco handling‘
due to low number of blends but complex tipping paper/pack design
operations}. Thé exercise uéuld require the interaction of designers,

psychologists and product developers.
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